
Replace image

1 Click on the replace image button in the 
ABN AMRO toolbar.

Insert

3 Select the desired image and click 
‘Insert’.

Explorer opens, select the folder from 
which you want to insert the image.

2
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AI in Finance and at ABN AMRO
How are we organized, what does the team do and GenAI tooling at ABN.

AI Solutions in Production
Predicting tax codes and automated report narratives.

AI Solutions Under Exploration
Smart booking validation, Financial chatbot and Tax Integrity Assistant.
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AI in Finance and at ABN AMRO
How are we organized, what does the team do and GenAI tooling at ABN.1



Change Graph colours

1 Within the ‘ABN AMRO’ ribbon, use the 
Theme button to select the desired 
colour palette.

2 There are two options: primary (high-
contrast) and secondary (green tones).

3 Please note that changing the theme will 
affect the colours on all slides within the 
presentation.

The brand identity style has several colour 
applications. This template primarily uses 
high-contrast colours for graphics. It is 
possible to adjust this into a secondary 
colour palette (only green tones):Replace image

1 Click on the replace image button in the 
ABN AMRO toolbar.

Insert

3 Select the desired image and click 
‘Insert’.

Explorer opens, select the folder from 
which you want to insert the image.

2

Choosing text levels

1

Body text2

Within the ‘ABN AMRO’ ribbon, use the text 
level buttons to choose a text level:

3

4

ABN AMRO Text level down

Text level up

Title

• Bullet level 1

5

– Bullet level 2

• Bullet level 3

AI in Finance at ABN AMRO

The Team

Focus on Data-Driven Finance 
transformation.

What

1. Upskilling and inspiration

2. Process optimization

3. New insights to support co-
pilot role

Using advanced analytics 
techniques.

AI vs GenAI

Started with the exploration of 
traditional AI, e.g. ML models for 
forecasting. 

GenAI in Finance

• Nov 2022 ChatGPT

• Jan 2024 ABN GPT 

• Jul 2024 start experiments 
Q-report

• Nov 2024 first Q-report with 
GenAI published
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Icons

Need more icons? Please download them 
via the Digital Asset Management system 
(DAM).



Tooling at ABN AMRO

Minute taker

Automated 
minutes using 

transcriptions in 
Teams and Copilot 

summarization.

Building department libraries
Letting early adopters build libraries with prompts relevant for the entire team or department, 

so others can start easily. 

Brainstorm buddy

E.g. creating yearly  
development 
plans using 

previous plan and 
job profile, 

structure for 
meetings, explore 

process 
optimization 

based on SOPs.

Smart 
Knowledgebase

Assistance with 
bookkeeping, 
accounts, IFRS 

questions, 
reporting 

standards using 
policies, 

frameworks or 
regulation docs.

Translator

Quickly translate 
documents, emails 
or presentations to 

proper English, 
etc. 

Summarizer

Summarize 
policies or large 
slide decks or 

rewrite lengthy 
emails.

M365 Copilot

Microsoft’s alternative to ChatGPT, integrated in the Office suite.

ABN AMRO GPT

Safe, internal alternative to ChatGPT

Agents

Preconfigured, 
task-focused 
assistant for a 

specific domain or 
workflow. E.g. 

Writing assistant, 
experiment 

assistant and AI 
training assistant.

GenAI Funnel

Databricks

Use Case specific 
solutions

Tooling and 
governed process 
to develop custom 

solutions for 
specific use cases 
instead of general 

purpose use.
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AI Solutions in Production
Predicting tax codes and automated report narratives.2



Automated Report Narratives

How

1. Filter relevant data

E.g. QTD actuals and budget data for Q3 2024 for ABN AMRO Group.

2. Perform computations

On filtered data, e.g. delta computation or rounding.

3. Create prompt

Using resulting data and writing instructions for specific report.

Reduce time spend on descriptive analysis

Improve accuracy 

Enhance quality

Why

Using a Large Language Model (like ChatGPT) to generate a 
written analysis of the financial figures. 



Automated Report Narratives

Generate Draft

The relevant financial data and prompt are sent to the 
LLM to generate a draft text for the report in question. 

The draft is stored in the Controlling DDS.

Closing
Once closing is finalized and relevant financial 

figures are validated, trigger is sent to the GenAI 
application. 

Validate & Complement
Controllers can access the draft in an edit tool 
to validate the figures and add the underlying 

explanations.

Reporting
When final, the draft is pushed to the Power BI 

report, where it is displayed next to the figures. The 
report can directly be exported to a format sharebale 

with the business.

Enabling a new way of working.



Demo



AI Solutions under Exploration
Smart booking validation, Financial chatbot and Tax Integrity Assistant.3



Smart Booking Validation

Solution

A ML model trained on historical SAP data to 
assist in validation by..

a. Outlier detection: detecting incorrect 
bookings, e.g. on wrong BO or account.

b. Clustering: Flagging big deltas, e.g. bookings 
that appear correct but are atypically large for 
the account or BO in question.

Problem

The monthly validation of actuals on client-, cost- and 
underlying business units is 1) time-intensive and 2) error-
prone. 

1. Detect big deltas on aggregated account level, then 
Inspecting underlying bookings to find errors or causes.

2. E.g. offsetting entries can cause unrecognized deltas

Detect incorrect or outlier bookings to accelerate financial closing.
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AI Use Case



4. On-demand Financial Answers

What is my budget for 
“marketing” this year? 

Someone wants to go 
on training – do I still 

have budget left?  

Why is my department 
YtD above/below 

budget? Which line 
items cause this?  User question in 

natural language
RAG* Agent

Database (SAP, CCR)

LLM question + 
relevant data

Enriched answer 

Query Relevant 
data

*RAG is a method to provide an LLM with specific information it might not know from the internet. 

GenAI Use Case

Quickly answer ad-hoc questions about invoices, FTEs, budgets, etc.
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